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ABSTRACT

“Library consortia’ refers to co-operation, co-ordination and collaboration between, and among, libraries for
the purpose of sharing information resources. Due to the crunching financial assistance to the libraries and
increase in the cost of the information sources, it has been very difficult for the libraries to procure all the
information sources needed by their users. Library consortium is one of the solutions to overcome this problem.
The purpose of this paper is to describe the library consortia in order to provide access to scholarly
communication to the academic community in India. The paper also discusses features, need, types, benefits,

advantages and disadvantages of library consortia.

Keywords: Consortia, Co-operation, Library Resources

1. Introduction

Information revolution is the marked way in which a society becomes an information society from
whatever it was before traditional, agricultural or industrial one. The information has become an open
phenomenon over which every individual has a right to access. The libraries which were earlier known as
store houses too have widened their scope by accommodating the user to get information from all corners
of the world. Information Revolution has made libraries around the world to adopt new philosophies and
technologies for their service and also reduce the cost of providing information. It is a greater challenge
to libraries to maintain the breadth and lengths of collections, irrespective oftheir nature. Failure
to confront this challenge successfully and fundamentally threatens the Library's mission and vision.
Hence libraries have realized no matter how they are well funded, that it is difficult to acquire all the
materials needed by their users. In this regard, partnership and cooperation local, national and
international have become inevitable for all libraries. One way of achieving cooperation is through the
establishment of consortiums a syndication arrangement which enables libraries to work together

more effectively and efficiently.
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The terms consortium, networking, resource sharing, cooperation and partnerships are used inter-
changeably to refer to strategic alliances amongst libraries with the aim of meeting the demands
of clients for services that are delivered faster and reliable. Therefore library network is a
situation where two or many organizations are necessarily engaged in the exchange of information
through common communication channels usually for achieving their cherished objectives. Networking
isawayto gain access to a greater range of expertise and other resource and avoid duplication of
efforts by the efficient use of resources available. This is done through the development of national and
international linkages with number of agencies both governmental and non-governmental working in
relevant areas. Library conferences, participation in colloquium and other occasions facilitate situation

to librarians to perform this very easily.

Definitions

» According to Webster's 3rd new International Dictionary, Library consortia is "an agreement,
combination, or group formed to undertake and enterprise beyond the resources of anyone
member”’

* Online Dictionary for Library and Information Science (ODLIS) defines Library Consortia as "an
association of independent Libraries and/or Library systems established by formal agreement,
usually for the purpose of sharing". Membership may be restricted to a specific geographical

region, type of Library (Public, Academic, and Special) or subject specialization".

Features of Library Consortia

These are the features of library consortia following below.

 Itprovides each organizations and institutions with the capacity to share their resources without
sacrificing the individuality of each member library.

» The collections of the Consortium libraries enable each member library to support scholarly
research for its users.

» Cooperative research and development in application of information communication and
technology enhances service and realizes cost effectiveness.

 Staff development and interaction with quality of service.

 Itisthe cooperative task to reduce the cost of purchase consortia. As a result, end users can take

benefits of more resources than would be available through one library.
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» Toadvance library services are provided with an emphasis on access to new e-resources including
databases and services offered through the internet and web browser.
» Toexpanding inter library searching at less cost is possible.

 Uncertainties in legal issues are handled with more confidence

Need of Library Consortia

Several factors call for the adoption of consortium among libraries.

Some of the major factors are:

Literature Explosion

The voluminous growth of literature has made it impossible for a library to attain self-sufficiency.
Library materials, which have grown exponentially in many forms and formats like books, periodicals,
research papers and non-book materials have made it beyond the control of a library to acquire all the
materials which are being produced. It is estimated that new information grows about 30% per annum.
The world's total yearly production of print, film, optical, and magnetic content would thus require
roughly 1.5 billion gigabytes of storage. This is the equivalent of 250 gigabytes for each man, woman,
and child on earth. (Lyman & Varian, 2003)

Limited Finance

Crunching funds is another factor has lead libraries to go for consortia development activities. Libraries
are finding it hard to maintain the subscription to even for core journals due to ever increasing cost of the
journal subscription especially international ones by Indian Universities which is even less than 300
titles, where as the average number of journals subscribed by the western countries is much higher.
(Cholin, Satyabati & Muthry, 2006). For example there is an increase in the budget of periodicals in
University of Pune library by 5%, but yet this library has to reduce the number of titles subscribed every

year because of rising subscription price of journals.

Users Demand

Access to Information differs from user to user. Students may require books for educational purpose but a
scientist or a specialist needs some advanced literature in his area of research. To meet all these
requirements successfully by a single library is quite impossible. No library, however big, is in a position
to claim self-sufficiency in these multitude and mass sources of knowledge. The demand of the user is

changing and ever increasing with newer revolutions and developments.

Journal of Information Technology and Library Science (Volume - 12, Issue - 1, Jan-Apr 2024) Page No - 3



ISSN No - 2347-9760

Professionalization

The professionalization of library service has the most important influence on consortia. The changing
role of librarian from "gatekeeper of information' to manage 'gateways to information 'has enhanced the

value of library consortia.

Types of Consortia

Library consortia function in different ways. During the last three decades, libraries have developed a
variety of organizational models. At one end of the spectrum are the loosely affiliated buying clubs where
libraries come together primarily to share a discounted rate on electronic journals and databases, while
on the other end are consortia that are tightly integrated organizations sharing a variety of resources
which require a long term commitment and collaborative decision making at all levels. Theoretically,

consortia may be of following types depending on their characteristics.

From the point of view of type of libraries forming the consortium there can be two types of consortia:

Consortia of multi-type libraries: In this type of consortium participating libraries are of different

types, such as public, academic and special.

Consortia of same type of libraries: The members of such a consortium are of same type, such as
consortium of public libraries, consortium of academic libraries, etc. CSIR e-Journals Consortium is

such a consortium.

From the point of view of geographical region of coverage, the consortia may be of following types:
Local level consortia: This consists of libraries situated in a particular city, town of district, e.g. BOSLA
(Bombay Science Librarians' Association), which was possibly the first library consortium of the

country.

State level consortia: In such a consortium libraries of one particular state participate. There is perhaps

no such consortium in the country at present.

National level consortia: Libraries belonging to a country are its members. INDEST is a national level

consortium, but covering only libraries of scientific and technical institutions.
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Regional level consortia: In such a consortium libraries of a particular region participate.

International level consortia: In this consortium libraries belonging to different countries participate.
This may be formed either by individual libraries, such as OCLC, or by bringing different national
consortia under one umbrella. Such federation of consortia is known as Meta Consortia, such as
International Coalition of Library Consortia, which comprises of nearly 150 library consortia from

around the world.

From the point of view of subject or area of coverage there can be two types of consortia:

Single discipline oriented consortia: In such a consortium organizations dealing with same or similar

disciplines join hand, such as FORSA (Forum for Resource Sharing in Astronomy and Astrophysics).

Multi-discipline oriented consortia: Such a consortium deals with resources in multiple disciplines.

UGC sponsored INFONET is such a consortium, which deals with multiple subjects.

Again from the organizational point of view, there can be two types of consortia:

Loosely knit federation: In such a consortium there is no central body of dedicated staff to look after the
consortium activities. Some libraries join hand for some immediate gain for a particular purpose. It is

often not of permanent nature.

Tightly knit organization: Such a consortium is of permanent type, having a central body with
membership of participating libraries for guiding the activities of the consortium and also some

dedicated staff for performing the consortium activities.

Further, from the point of view of basis of formation there are two types of consortia:

Non-sponsored consortia: Such a consortium is formed voluntarily by participating libraries by sharing

the expenses. FORSA again is such a consortium.

Sponsored consortia: This type of consortium is sponsored by a central organization and the major
expenses are borne by it. Here sometimes the sponsoring body itself carries out the major activities of the
consortium. UGC-INFONET is such a consortium. Obviously, the above categories are not mutually

exclusive. Most of the existing consortia naturally fall in more than one category.
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International Library Consortia

e The Georgia Library Learning Online (GALILEO), USA

e The Louisiana Library Network, USA

e OhioLink, USA

e TexShare, USA

e The Virtual Library of Virginia (VIVA), USA

e Washington Research Library Consortium (WRLC), USA

e Arizona University Libraries Consortium (AULC), USA

e Illinois Library Computer System Organization (ILCSO), USA

e Missouri Educational and Research Libraries Information Network (MERLIN), USA
e Pennsylvania Academic Library Connection Initiative (PALICI), USA

e Consortium of Academic Libraries in Manchester (CALIM), UK

e Consortium of University Research Libraries (CURL), UK

e The Joint Information Systems Committee (JISC), UK

e The Canadian National Site Licensing Project (CNSLP), Canada

e Council of Prairie and Pacific University Libraries (COPPUL), Canada

e Cooperative Action by Victorian Academic Libraries (CAVAL), Australia
e UNILINC Limited, Australia

e The National and State Libraries Australia (NSLA) Consortium, Australia
e Council of Australian University Librarians (CAUL), Australia

e China Academic Library and Information System (CALIS), China

e The Consortium of Swiss Academic Libraries, Switzerland

e The National Electronic Library (of Finland) (FinELib), Finland

e Japan Association of National University Libraries (JANUL), Japan

¢ Gauteng and Environs Library Consortium (GAELIC), South Africa

e The Free State Libraries Cooperative (FRELICO), South Africa

e Cape Library Cooperative (CALICO), South Africa

e Coalition of South African Library Consortia (COSALC), South Africa

¢ International Coalition of Library Consortia (ICOLC)

Consortiain India

In India there are few efforts to provide and share electronic resources through networking. The National

Information System for Science & Technology (NISSAT), Dept of Scientific & Industrial research
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(DSIR) took up initiatives for the design and development of library networks in India in the year 1985 in
order to share the resources available in the libraries, located in various parts of the country. At present

there are few networks working on national label namely INFLIBNET, ERNET, DELNET etc. besides

each metro city in India have their own Metropolitan City network.

INFLIBNET - the catalyst in promoting resource sharing among university libraries, has taken a new
initiative recently by launching an innovative service called Electronic Document Delivery Service. This
service was launched in the month of July 2000, by six university libraries, which are identified to serve
as Document Delivery Center National level subject specific libraries such as National Science Library,
National Medical Library, etc. at Delhi maintaining computerized databases and acting as information
provider of specific subject area. The National Library stands out as the largest library which acts as the
depository as well as the repository of all material published in India received under D.B Act. In the year
1979, astronomy librarians established the FORSA (Forum for Resource Sharing in Astronomy) a
regional forum to have an extended information exchange facility, not only within the astronomy
libraries, but also with physics, mathematics and computer science libraries. Mostly Indian libraries are
using library software to create and maintain in-house databases are designed in SQL, MS — Access,
Oracle (or any other RDBMS, as backend) and using web based modules( front end) through which end
users can access resources via a communication network. DELNET- Developing library network, Indian
Institute of Technology (IITs ), Indian Institute of Science ,CSIR library, INFLIBNET-Information &
library network, National Aerospace research library etc. are the Indian web libraries using distributed

information system and client can access these via Internet or communication network

CSIR Library Consortia (Council for Scientific and Industrial Research) e-journals Consortia

NISCAIR is the central organization for developing a “Consortium for CSIR Laboratories for Accessing
e-journals”. The activity shall range from creation to monitoring of the access facility of scientific
periodicals published by leading international institutions. To start with, an agreement has been signed
with, e-journal publisher, M/s Elsevier Science for a period of four years for 1200 journals. Under this
scheme, CSIR scientists shall be able to access these journals and download material for their respected
subject. Such access to worldwide journal resources will play a very vital role and strengthen research
and development in CSIR laboratories, thus leading to knowledge generation useful for socio-economic

development of the country.
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FORSA (Forum for Resource Sharing in Astronomy and Astrophysics)

It was established in 1980s, due to proliferation of information, library professionals working in the
Institutes where astronomy was one of the main thrust areas of research felt the need to come together and
to form a forum, which can act as a springboard for sharing and exchange of information. The sheer
necessity brought all like minded astronomy librarians in the country together and a first meeting was
held on July 29 1981 at Raman Research Institute, Bangalore and informally launched forum for
resource sharing in astronomy and astrophysics FORSA with a vision and mission to share resources

held in each library.

HELINET (Health Sciences Library & Information Network)

A Health Sciences Library & Information Network hosted by Rajiv Gandhi University of Health
Sciences, Bangalore. HELINET is the first medical library consortium launched in the country with an
objective of networking the libraries affiliated to the University to promote resource sharing, especially
with reference to international medical journals and databases. The health science education in India and
the status of IT and Internet access infrastructure in the health science colleges. The Digital Library
resources and activities at RGUHS are presented in detail. The formation and role of HELINET, the first

resource sharing network and e-journal consortium in the medical education sector.

Indian Institute of Management Libraries Consortia

IIM Library consortia is a Digital Library network system based on internet technology to provided the
[IM community (faculty, students and staff) an online web enabled access to the information resources
available in all the [IMs without any barriers of time and distance. It will be a simple, efficient and cost
effective system. The basic operating principle of this system is decentralized acquisition, decentralized

processing and centralized utilization.

INDEST (Indian National Digital Library in Engineering Sciences and Technology)

The Ministry of Human Resource Development (MHRD) has set-up the “Indian National Digital
Library in Engineering Sciences and Technology (INDEST) Consortium” on the recommendation made
by the Expert Group appointed by the ministry under the chairmanship of Prof. N. Balakrishnan. The
Ministry provides funds required for subscription to electronic resources for (37) institutions including

IISc, I Ts, NITs, [IMs and a few other centrally-funded Government institutions through the consortium
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headquarters set-up at the IIT Delhi. Besides, (60) Government or Government-aided engineering
colleges and technical departments in universities have joined the Consortium with financial support
fromthe AICTE.

UGC-DAE Consortium for Scientific Research

DAE Library Consortia (Department of Atomic Energy)

To promote interaction amongst the scientists working in the research centers of the Department of
Atomic Energy and the faculty from the universities and other institutions of higher learning, and to
enable young students to work on programs of national importance under the joint guidance of the
faculty from universities and the scientists of DAE so as to nurture an organic linkage between the
university system and research centers of DAE, the University Grants Commission and Atomic Energy
Commission have joined hands. Dr. Arun Nigavekar, Chairman, UGC and Dr. Anil Kakodkar, Chairman,
Atomic Energy Commission has signed a revised MOU on 10th December, 2003. Earlier both the parties
entered into a MOU in July 1989 with a view to make available the facilities of the Department of Atomic
Energy to the students and researchers of the university system and to involve them in the design and
fabrication of systems and equipment for the setting up of new research facilities. Accordingly, the
University Grants Commission created an Inter-University Consortium, with its headquarters at Indore
for the utilization of the facilities established by the Department of Atomic Energy. The Inter- University
consortium has over the years taken several initiatives to foster the interaction between the University

system and the DAE institutions.

UGC-INFONET (University Grants Commission)

UGC-INFONET e-Journals consortium initiative was undertaken by the Indian University Grants
Commission (UGC) to facilitate free access to scholarly journals and databases in all fields and
disciplines by the research and academic community across the country. All universities who are under
the purview of UGC have been provided UGC-INFONET Connectivity and access to scholarly e-
Journals and Databases. More than 2,000 scholarly journals and databases were made available during
2004 and this number has increased to more than 4,500 full text e-journals since January 2005. As of May
2006, 122 universities are accessing resources from the program. The access is based on IP range. This

effort has had anoticeable impact on the research and academic community.
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Benefits of Consortia

The present system of consortia has lot of merits over the earlier pattern of individual subscription to

electronic resources. The main advantage of library consortia is resources enhancement and

general cost savings. Few benefits are mentioned below:

10.

Consortia-based subscription to electronic resources provides access to wider number of
electronic resources at substantially lower cost. When subscribed through a consortium the
cost per library can be significantly lower than what each library would pay in an
independent agreement. The consortium, with its collective strength of participating
institutions, has attracted highly discounted rates of subscription with most favorable terms of
agreement.

The consortium usually offer better terms of licenses for use, archival access and preservation of
subscribed electronic resources, which would not have been possible for any single institution.
Since the subscribed resources would be accessible online in electronic format, the beneficiary
institutions would have less pressure on space requirement for storing and managing print-based
library resources. Moreover, all problems associated with print media such as their wear
and tear, location, shelving, binding, organizing, etc. would not be an issue for electronic
resources.

Availability and monitoring of usage statistics, which helps libraries in accomplishment of
future strategy.

Library consortia act as means to achieve electronic resources access to more users for a
lesser price. For the library it is more-for-less bargain strategy.

By developing common e-resources databases libraries can have access to otherwise un-
subscribed electronic resources.

A single interface and access point providing scope for electronic archive searching always
provide an edge to the needy user.

Pooling of expertise in the resolving of complicated tasks e.g. in the implementation of modern
technological applications is an added benefit.

The gateway portals provide customized solution not only to access the resource online but also
access resources of other libraries participating in the consortium

Cost of establishing digital library is reduced. Digital libraries are more near to the tech savvy
users' mind and electronic resources paves bridges between sea of information and user

community.
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Advantages of Library Consortia

The advantages for libraries if they buy their resources through consortia can include:
» Shared access to information sources;
« Site wide access forall involved;
e Smaller libraries can benefit;
 Possible global impact;
« Common interface to resources;
» Possible ability to attract foreign investment; and

+ Ability toachieve goals.

Consortia can bring economy, efficiency and equality in information availability and use. Participant
institutions in a consortium have access not only to their own resources but sources in the other
institutions as well. This can allow the gap between information resource rich libraries and those, which
are resource deficient to be bridged (Pandian et al., 2002). Libraries can acquire more resources by
paying less if they are members of consortia. Consortia purchasing offers, for the single library, the
opportunity to gain access to more resources than might otherwise is possible. For the consortia members

itoffers reduced costs in the inter-institutional document delivery processes for specific resources.

Resource sharing is considered to be a great advantage of consortia for libraries, as today, the ability for
users to access resources is often more important than collection building within a particular library.
Through a library consortium, the collective strength of resources of various institutions available to it
can be increased. The consortia enable libraries to gain the benefits of wider access to electronic

resources at an affordable cost (Singh and Singh, 2004).

Disadvantages of Library Consortia

Helmer (2004), of the Orbis Cascade Alliance in the Northwest of the US, listed the following

disadvantages of consortia:

* Duplication of effort;

» Reduced buying power;

» Confusion for libraries, vendors, and patrons;
 Diffusion of financial resources; and

o Diffusion of human resources.
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The disadvantages mentioned in the previous list of library consortia are recognized in Western countries
particularly in the US. The same would apply to libraries in the developing countries that are trying to
buy their collections through consortia. Of course, other problems such as poor technological

infrastructure, economic, cultural barriers, and separation of effort could be added to this list.

Bjoernshauge (1999) believed that there are a number of obstacles for the libraries to take advantage of
this development. First, there is the ever-present funding problem; entering a consortium requires initial
investments in licenses and ICT. Second, libraries are not prepared to cash in the savings offered by not
handling the print edition of the journals. Their work procedures are still centered round the physical
document and staff might not be trained in handling electronic documents. Therefore many libraries are
reluctant to enter consortia agreements especially where publishers impose payments for off-consortia
deliver y of documents, either in electronic or paper format. Thirdly, there will often be investments to be
made in local, consortium based, central hardware set up, mounting of data, development of interfaces,
and administration of access and so on. However these problems are to be solved not by the single library

but in co-operation between participating libraries.

Conclusion

Library consortia are really helping the researchers, faculties and the students to retrieve the information
and save their time. It benefits the libraries to procure more electronic resources in the library with
limited library budget and this is what the libraries require in the present scenario. India should also take
initiatives to establish national archival centers like United States. The mission of the national archival
centre could be to build archival collection of important scholarly journal literature and to fill the gap in
the library collections of journal back volumes and also help to reduce long term capital costs associated

with storage.
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ABSTRACT

Change sustains human life on the earth. Organizational changes are necessary for the development of any
organization. Libraries are facing many changes in the ICT era. This paper discusses about the change process,
how to deal with the changing environment and managing change in libraries.

Keywords: Change Management; Library and Information Centers; Quality Service.

1. Introduction

“To improve is to be change, to be perfect is to change often”. - Winston Churchill

Change is the fundamental law of nature and constant phenomenon. It always brings opportunities as
well as challenges. The progress of any nation, discipline, industry market, profession and organization
depends upon timely changes. Libraries are faced with educational, social, political, economical,
cultural and technological changes. The wind of Information and Communication Technologies have
been blown across the globe and made profound effect on the structuring and functioning of different
types of libraries. With the advent of ICT, there is paradigm shift from storehouse to information centre,
traditional libraries to digital/ virtual and networked libraries which made significant impact on
information collection, processing, organization, storage and dissemination to the different parts of the
world. The traditional resources, formats and services of libraries are being supplemented by digital
formats which require regular training of information professionals to face the changing needs of user

community in technological and network environment.

The Forces of Change in Libraries

Change does not happen in vacuum, there are some forces behind its occurrence. Nadler and Shaw

(1995) identify the following forces for change in libraries:
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Technological Innovations

Today, is the most visible aspect of rapid change is the rate of technological development. Technology is
forcing change in society in daily living and so on. Libraries are being transformed by technological
influence on information storage and retrieval. The library staff must accept this transformation to

provide service to its clientele in high-tech environment.

Macroeconomic Trends and Crises

As we know, finance is key to all. Such conditions as recession or depression, economic health of
city/state or any nation can influence the library's budget affecting the purchase of resources and level of

support.

Regulatory and Legal Changes

Changes in such areas as telecommunication, transportation and legalization can have immediate effect
on the library's product, service delivery and overall funding capacity. Every library staff member is an
ambassador of library, responsible of educating local, state and national law maker about role of the

library in society, what the library can provide and what are the requirements to doing so.

Market and Competitive Forces

The information industry growing day by day and new competitors are emerging in the market place. In
addition, if libraries are to become or remain competitive in this ever expanding market, there is need of

continual improvement of customer/user service.

User Needs

With the advancement of society and changing life style, the needs of user community have become
more advance. They look to the library for right information at right time. So, to meet their ever growing

needs, information professionals have to adopt the changing environment for the effective services.

Growth in Size

As organizations become more successful, they may face the limitation of size. Community expectations
of libraries are now more technologically oriented and present staff size or expertise may be unable to
deal with growth culture. As Ranganathan stated that 'library is growing organism', growth in documents,

staff and users are forces to change in the organization.
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communication among academic colleagues and established contact between scholar and readers.

Process of Change

The change process in an organization includes various steps. The following diagram shows the cycle of

change management:

Establish The
Change Essentials

tain The Build Leadership
pecd Culture & Strategy

The Change
Cycle

Create Shared
Directions

Er Cultura

Figure 1: Cycle of Change management (Source: www.bps.com.au) Prasad (2005) given following steps

involved in the process of managerial change:

Identifying Meed of Change

|

Elements to be Change

l

Planning of Change

|

Aszzessing Change Forces

}

Change Actions

l

Feedback

Figure 2: Change Management Process
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Identifying Needs for Change

The first step is to identify the needs of change in different areas of library for the effective planning and

execution.

Elements to be Changed

What element of the libraries and information centres should be changed? It will be decided on the basis
of need for the change as well as the objective of the change. Major areas where change may be occur
generally such as structure, hardware, software, building, staff, service of library etc.

Planning of Change

'If we plan to fail, we fail to plan'. So planning is important aspect of any process. Library and information
centers need to proper planning for change in the concerned areas for the effective operations and
activities.

Assessing Change Forces

Various external and internal forces enable us to change. Co-operation of the people is essential to
manage a change by creating environment in which it will be accepted by all. Success in managing
change is possible when we assess change forces and their impact on society.

Change Actions

Library is service institution. It must develop strategies to cope up with external and internal pressures

that are having profound effect on present and future services.

Feedback

This is very important part of any process of an organization. Feedback helps us to know about the rate of
success of any action or plan. The impact of change in library and information centers can be measured in

terms of users' satisfaction level, document delivery, staff motivation, service improvement and so on.
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Dealing with Change in Libraries

Quality Service and Performance

Libraries need to continually improve the performance, functionality, and quality of services.
Sophisticated needs of users must be matched with quality products and services. Customer satisfaction

is important element which needs consideration while designing process of continuous improvement.

Staff Motivation

Manpower is key element to run any organization or library. Job description and performance evaluation
are essential for library staff. Involving staff in planning, market and decision making in various

processes are best ways to motivating staff, to enhance the work performance of library.

Creativity Environment and Competitive Innovations

Each library is window the information world. An information society requires creative thinking of staff
members. New initiatives always help enhance customer's perception of value and help in identifying
their actual needs. If library staffs are involved in community groups outside the library, they can more

easily monitor customer needs and expectations, resulting in better competitive position.

Minimize Response Time

Time is a competitive advantage and timely services always attract customers. Ifthe library can shorten
its response time in delivering information to users, and at a time location accessible to them, the library

value will be enhanced.

Managing Change at Faster Rate

Changes always face resistance at initial stage. For libraries it is important to learn manage the change
and to seize the opportunities inherent in every change event. Further, it is important to remember that
mot only managing change- but also managing the rate of change is instrumental to become proactive
organization. Training of different tasks will help staff members to work effectively in changing

environment.
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Managing Change in Libraries

“Libraries must manage change: indeed, managing the library is a continuous process of managing
change. Iflibraries do not manage change, change will manage them. Libraries must be managed in such
a way as to handle the present challenges and changes and also to be prepared for the new changes at any
time” (Line, 1993). Managing Change in an organization very challenging task and required leadership
skills also. The following diasram shows the model of chanee manacement.

Change Management Model

/

Figure 3: Change Management Model (Source:www.ygraph.com)

mplamant

Managing the change in libraries is challenging task. But for the survival, it is essential for professionals
to convert the challenges into opportunities. Dewey (1996) summarizes the following ways to manage
change:

Identify the New Learning Environment of Higher Education

With the involvement of ICT in educational sector needs of academic clientele rapidly changing. So,

libraries need to identify the sources of environmental change.

Information Professionals should Response to Change

Librarians need to bring the conflicts to the surface as they relate to values. Library management must
encourage the staff to adopt change ad formulate the strategies for overcoming the resistance to change at
all level of the organization.

Active Participation and Empowerment

In libraries active participation and empowerment is necessary to build consensus among library staff. It

makes responsible to staff and increase the effectiveness of operations and services of the library.
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Clientele-Centered Services

Effective management techniques should be used for planning user centered environment. Initiatives
should be taken to define the different needs and expectations of the various user communities.

Economical and logical ways to be introduced to fulfill their dynamic needs.

Effective Organizational Structure

To work effectively team management is required in the organization. Library and information
professionals should be competent in variety of institutional settings and recognize the needs to work

efficiently and continually asses changing environment.

Training and Development Activities

New skills and activities are required in the digital era to make LIS professionals more competent and
responsive. Technological tools are introducing in libraries, so the training and development activities

are essential to maximize the utilization of resources.

Conclusion

Libraries can respond to the new conditions created by the information network environment. “Library
and information professionals must remember the golden principle, 'lead, follow or quit'. There is no
place for grumbling people on this planet called Earth. The bottom line is that we must learn to manage

change before it manages us and make us dinosaurs of the memory of mankind” (Singh, 2009).
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ABSTRACT

The emerging Information Technology has brought many changes in libraries. This has facilitated LIS
professionals to work together to acquire and share library collections and provide digital library services to the
user community. Increase of the literature in all subjects, shrinking of the library budget and shortage of the staff
made the libraries depend upon each other. This leads to library cooperation, resource sharing and networking.

Now the more accepted system of resource sharing is library consortia, considered as a Strategic Alliance of
Institutions that have Common Interests. Consortia approach is one of the many ways of maintaining cooperation

and coordination among the libraries and in fact it has emerged as the 'state of the art' in library cooperation in

recent years. Various benefits of library consortia for mutual benefits and towards balanced development of
libraries have been described. The article enumerates various library consortiums working in India with special
reference to INDEST-AICTE Consortium and discusses the best practices in consortia management.

Keywords: Library consortia, E-Resource consortiums, Consortia management, Resource sharing, Library
cooperation, Library networking, INDEST-AICTE consortium

1. Introduction

The basic purpose of consortia is coming together of institutes/libraries having common interests and

needs, to achieve acommon goal that is beyond what an individual library could achieve on its own.

Consortium is a resource-sharing organization formed by institutions of common interests, also
described as co-operatives, network collectives, alliances or partnership. Library consortia consists of a
number of libraries, preferably with some common features by subject, institutional affiliation or
branch/unit of libraries that come together with common interests and objectives. Services which are
covered under consortium may vary but may comprise cooperative collection development, education
and training, preservation, centralized services, network alliance features, library automation services,
system support, inter library lending, retro-conversion, consultation and cooperative purchasing, etc.
The consortia for library can be considered as a major step towards library cooperation in sharing

electronic resources.
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The overall motto of consortia is to achieve what the members of group cannot achieve individually and
the major reasons for its birth are; shortage in library budget, information explosion, increasing cost of

journals, excessive demand of users, decrease in print subscription and variation of pricing models.

It is considered as an effective strategy to increase the buying power and risk-sharing capacity of
individual libraries over the short term. It is also an opportunity to maximize the opportunities for mutual
collection development and resource sharing over the long term. A consortium has the ability to share
resources without sacrificing the individuality of each member library. As a result, the end-users can reap
the benefits of more electronic resources than would be available through one library, as a group of
libraries agree to pool their resources by allowing the users of each institution to access the resources of
all other institutions. Simply it acts as a coordinator for sharing electronic resources at the national,

regional or local level.
Consortia Initiatives in India

Library consortia do not have any remarkable history but consortia arrangements basically started in

1930s to cooperate in administering interlibrary loans as well as 'resource sharing'.

In India also, too many consortia motives have been taken and are increasingly taking place. In 1990s, the
emerging change in publishing industry and phenomenal increase of web-based resources as well as
other organizational imperatives, perhaps forced the Indian libraries to move towards a strategic
partnership. Therefore, efforts have been initiated in different levels to enhance sharing of electronic
resources amongst the libraries in India. Some major initiatives are — INDEST-AICTE Consortium,
INFLIBNET's UGC InfoNet, FORSA Libraries Consortia, TIFR Consortium, ISRO Libraries
Consortium, ISI Library Consortia Deals, IIM Libraries Consortia, NKRC (CSIR), HELINET
Consortium, CeRA from ICAR, STI Network for resource sharing amongst S&T libraries, ICAST
Consortia, VIC Consortium of ICICI-Knowledge Park, IISER Consortia, ERMED, etc.

Librarv Consortium

Library Networks
Dm:umil Delivery

Inter Library Loan

Library Cooperation
Fig. 1: Evolution of Library E-Resources Consortia
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Best Practices and benefits of Consortia Participation

1 Financial gains: One of the most common reasons that libraries join consortia is to gain some
financial benefits. All library consortia have one goal in common: pooling their collective financial

resources to leverage greater economic control over their marketplace.

1 Resource Pooling: Besides sharing financial resources, members of consortia can share a variety
of other things. The consortia provide shared expertise, access to new electronic and print resources,
professional development, new sources of funds, sharing catalogs, sharing collections, sharing storage
of resources, sharing archiving of resources, sharing staff expertise, sharing risk, sharing success and

professional glamour.

111 Discussion, collective thinking & leadership: Intangible benefits, such as the encouragement of
discussion and collective thinking is a valuable part of being a member of a consortium. The value of
increased communication between libraries cannot be overlooked. Leadership is also an important part
of library management. Consortium services manage more than the cost and a consortium can do this by
providing leadership for its members that generates cooperative action for the advancement of

educational environment, institution's fiscal health, and the quality of services for the client of the library.

v Clientele supportive services: Benefits of consortia should be customer-focused. If becoming a
consortium member is not going to benefit the library's users, then the library must question its reasons

for becoming a member.

A% Quality library services: Since mid-1990s, there was a growing national emphasis to improve the
quality of library services and to reduce the cost of operation as part of the process. Libraries turned to
consortia as a way to share information about best practices, and to reduce the unit cost of providing core

services. It consolidates the library services in a good deal.

vi Reduced cost: In a situation of limited funds, any measures taken by a library to reduce costs can
be seen by stakeholders and the public as a positive way for libraries to maximize their resources. To
reduce the cost of member library operation, consortia act as an agent on behalf of the member libraries to
seek a reduced group purchase price for information resources that is lower than that which any one
institution could achieve alone. Therefore, it considers new ways to consolidate global resources

amongst the participating libraries in order to maximize their resources within limited budget.
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vii Change management: One of the most complex issues facing libraries today is change
management. A library consortium is particularly valuable in managing the change. The process of
change management normally proceeds through a series of steps. Each of these steps involves significant

risk. Change management is the process of minimizing those risks and optimizing the opportunities.

viii  Information Literacy: To manage change, libraries must have an understanding of emerging
issues. The consortium can play an invaluable role by providing training and organizing new programs or

promotional activities, etc.

ix Enhanced access: Promote better, faster and more cost-effective ways of providing access to
electronic information resources to the information seekers. Increasing amount of access to electronic
resources is possible, across the institutions, at a lower cost or at an optimum cost possible for the

subscription.

X Improved management: Consortia can manage the electronic information resources in a better
way and save the library from the hassle of print-resource management. It enhances buying power

through the consolidation of collection and services.

X1 Pressure handling: Consortia successfully meets the pressure of diminishing budget, increased

user's demand, and rising cost of library resources.

Xii Avoiding duplication: Duplication of materials, time, and effort can be minimized and savings
and access can be maximized. A consortium also protects the duplicate manpower —expert, guide, online
serial-control manager, system analyst, network manager, problem counselor, architectural consultant,
etc. by providing collective technical expertise in general or even detailed and specific levels of

assistance to member constituents.

xiii  Sustainable growth: The collective strength of consortia members facilitates the libraries to get
the equal benefit of wider access to electronic resources at an affordable cost and at the best terms and
conditions. It also demonstrates the benefits to offer not only in terms of discounted subscription rates but
also value added services like DDL and Search Interfaces and finally it brings the uniform growth,
standard, and compatibility among the member libraries in a better to better situation. All these are

indicating towards sustainability of the growth of libraries.

X1v Manifold benefits: It facilitates ongoing communication, coordination, awareness, creates
information super-highway, professional improvement, force to maintain standard, cultural broadness,

increased visibility, preferred partnership, marketing and advertising opportunities.
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Fig. 2: The power of many, the power of togetherness

Leading Indian Library consortia

Important Library consortiain Indiainclude:

2
=

Library Consortia

DAFE (Dept. of Atomic Energy)

INDEST-AICTE

UGC-INFONET DL

National Knowledge Resource Consortivm (C5IR)

MCIT (Min. of Comm. & IT)

CERA (Consortium for e-Resources in Agriculture )

ERMED (Electronic Resources in Medicine)

DELCON (DBT Elec. Library Consortium)

HELINET (Health Sciences Library & Information Network)

ITM Libraries

IISER Libraries

FORSA (Forum for Resource Sharing in Astronomy and Astrophysics)
ICICI KEnowledge Park (Industrial Credit and Investment Corporation of India)
ISRO Libraries

N-LIST

TIFE. Consortium,

ISI Library Consortia Deals, efc.

Lo | e | d | S| | | b ] ] =] P
P v A e H ' 5

[—y
=1K

._.._.
P | =t
Hl

—t
Lt

—
E=

1

—
L4

—
(=

._.
|

Journal of Information Technology and Library Science (Volume - 12, Issue - 1, Jan-Apr 2024) Page No - 25



ISSN No - 2347-9760

INDEST-AICTE Consortium
T |]:¢. Indian National Digital Library in ST SR
i Engineering Sciences & Technology

srning Boaphs sad

FReswns Downlislt FRAM il ikl (oo ik

b E=Reridnai i dulridiiptiad Lo SHI-Sugpeitid membait
AIP& A0y Al law! ]
o o ECTE o

o Pipns L TR

Irepraie [ndnit cossortram i
T Paoducinaty ssd h_i gl ! i_!,\_

Figure.3: INDEST-AICTE Consortium website (Courtesy: http://paniit.iitd.ac.in/indest/)

The “Indian National Digital Library in Engineering Sciences and Technology (INDEST-AICTE)
Consortium” was set-up by the Ministry of Human Resource Development, Govt. of India in 2003 on the
recommendations of an Expert Group appointed by the Ministry. This Consortium is the most ambitious
initiative taken so far in the country for the subscription of the e-resources, especially for the e-journals in
the field of science and technology. The benefits of consortia based subscription to e-resources is not
confined only to major technological institutions like IITs, IIMs, [ISc, NITs, etc. in the country but is also
extended to all the AICTE accredited and other UGC affiliated institutions. There are basically three
categories of the members; (i) Core member institutions like IITs, [IMs, NITs, etc. (i1)) AICTE supported
institutions (Selected Govt. engg. colleges, etc.) and (ii1) Self supported members (Private engg.

colleges, etc.).

Objectives of the consortium include; (i) To subscribe electronic resources for the members of the
Consortium at highly discounted rates of subscription and at the best terms and conditions (ii) To extend
the benefit of consortia-based subscription beyond the core members to other engineering and
technological institutions (ii1) To impart training to the users and librarians in the member institutions on
subscribed electronic resources with an aim to optimise the usage of subscribed electronic resources (iv)
To find more avenues of cooperation and interaction amongst member libraries (v) To increase scientific
productivity of member institutions in terms of quality and quantity of publications (vi) To help new
engineering institutes and colleges to make the right choice of e-resources; and (vii) To find more

avenues of co-operation and interaction with other consortia.
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The INDEST-AICTE Consortium, as an open-ended proposition, welcomes institutions to join it on their
own for sharing benefits it offers in terms of highly discounted negotiated rates of subscription and better
terms of agreement with the publishers and their aggregators. The consortium has an active mailing list
and an interactive website hosted at IIT Delhi. The Consortium operates through its headquarters set up at
the Central Library, IIT Delhi under a National Steering Committee, consisting of members from
amongst beneficiary institutions under the Chairmanship of Director, IIT Delhi and AICTE Chief as its
Co-Chair. A National Review Committee has also been set up under the Chairmanship of Joint Secretary
(Technical Education), MHRD with an overall responsibility for making policies, monitoring the
progress, coordinating with the UGC and AICTE for promoting the activities of the Consortium. The
important sub-committees include; National Advisory Committee, PFC, etc. which regularly meets at
IIT Delhi. The Librarian/PI (Library), IIT Delhi serves as National Coordinator of the Consortium and

coordinates its overall activities.

The INDEST has an access to thousands of eResources which covers all the subjects of Science and
Technology, Humanities and Social Sciences, Management, etc. including full-text eJournals and
bibliographic databases. The important ones under INDEST includes: ABI/Inform Complete, ACM
Digital Library, AIP/APS Journals, ASCE Journals, ASME Journals (+AMR), ASTM Standards, ASTM
Journals, ASTM Standartds, Capitaline, EBSCO Databases, Elsevier's Science Direct, Emerald Full-
text, Euromonitor (GMID), IEC Standards, IEEE/IEE Library Online (IEL), INSIGHT, Optical Society
of America (OSA), ProQuest Science, SCOPUS Database, Springer Link, COMPENDEX, SciFinder
Scholar access, MathSciNet, Web of Science, Taylor & Francis, Imech E Publications, World Scientific
Publication Mathematics, CMIE Resources, Web Access of Scifinder Scholar, Access to Biotechnology
& World Textiles Abstract, IoP Science and their archival collection, American Meteorological Society
journals and archives, Cambridge University Press HSS and S&T package, EBSCO Textile &
Technology Complete, Royal Society Package, Access to I.C.E. and their Archives, Sage HSS &
Management Journals and their Archives, SciFinder Scholar, ACS Archives, RSC Journals Archive
Titles, Oxford Journals on Mathematics, Life Science, Humanities and Social Science, Access to ISI

Emerging Markets, Access to JSTOR, Project MUSE Journals, Nature Journals, etc.

All the important e-Resources of the world in the field of Science and Technology are accessible under
the Consortium though there are many e-resources which are dropped on and off due to administrative
and financial reasons. Since the IITs have sizeable number of users in Management, Social Sciences and
Humanities, the e-Resources for these groups of users are also available. The INDEST website hosts
browse and search interfaces to locate these e-Resources and their URLSs, a major component of which

are eJournals. The consortium also provides federated search (Details at - http://paniit.iitd.ac.in/indest).
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Conclusion

Networks & consortiums are an important way of extending access to information for our patrons. The
success and survival of libraries will much depend on how much and to what extent the libraries
cooperate with each other and how much we are able to manage this change. It is rightly seen that due to
change in ICT, the world of library through network and consortia is spreading rapidly around the world
and along different lines with the motive being the same cooperation. Electronic resources solve the
entire problem of the staff as well as users in the present library system. Now hundreds of OPACs are
available for global access via the internet. The explosion of networked information has contributed to an
age of vast transformation. The flood of information and duplication create the problem in front of the
scholars but due to e-resources, it becomes very easy to cope with the respective field. It is costly to
procure all e-resources by a single library and under one roof. Library network and consortia have
gradually reduced the monopoly of publishing community. Through consortium and networking among
the libraries, it offer an opportunities for providing access to broader and deeper range of collections. A
healthy percentage of use of network facility by greater number of users may also be very helpful in
justifying the financial burden and saved way for enormous amount of saving of time and manpower. In
true sense, sharing of electronic resources among the Indian libraries has not yet developed in a big way.
Though some encouraging signs are being observed in many occurrences for managing e-resources. No
doubt, further boost of resource sharing activities are essentially required for the libraries in our country.
We should like to pay their attention to induct and motivate the library communities towards the
technology-driven coalition policies for better access to e-resources and to take up the challenges of 21st
century. The best way forward in future may be making of a National e-Resources Consortium of India,

comprising of the people from all the relevant domains and institutions.
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ABSTRACT

Library outreach programs are dedicated to people who can not reach to the library. Libraries make best efforts
to cater the information needs of the community. Library outreach services are to discover and provide
progression to  those services which carry even-handed access to the information and knowledge lying in
libraries. It requires proper planning and preparation to develop the programmes, thinking about the vision
statement and proposition. The exact outcome of outreach cannot be predicted before the actual implementation
onthe users. Some of the major objectives of outreach programme are to augment societal collaboration, expand
Peer Prop-up Clusters, provide expert educational opportunities, collect, subscribe and provide more and more
Electronic Resources to the users etc. The process for developing an outreach program is described in this paper.
The library outreach services works as an effective marketing tool for the libraries. There are many libraries
which provide outreach services, In India many libraries organize outreach programmes like Community
Outreach Programme by Delhi Public Library (DPL), Central library, JNU, Sarpi Outreach Programme For
Rural Children Mobile Library, Katha Outreach Programme, Manthan Science QOutreach etc. This paper will
explain the concept of library outreach programme in detail. The paper will also discuss some examples of library
outreach initiatives taken in Indian Libraries.

1. Introduction

Library outreach services are dedicated to develop outreach programs in the libraries for non-users and
person with special needs. This is with the objectives of expanding and executing the horizons of library
services for homebound people like housewives, senior citizens, disabled people, prisoners, imprisoned
people, homeless people, geographically scattered population, rural people, people distinguish on the bases
of caste etc. Library outreach services are committed to provide services to those who can notreach to the
library. It is feature of the libraries to reach and serve everybody in the community. Libraries make every

effort to guide and support the different needs of the community. (New York Public Library, 2014)

The concept of Library outreach is a complex term. It is not just a single process but there exists as many
ways to provide outreach as there are users in the library. Meaning of outreach differs depending upon the
users viz. children, adults, senior citizens. Generally, we can define outreach as any service or activity that

attracts users or potential users interested in alibrary. (McCarty, Alison 2010).
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Outreach Services in Libraries

Library outreach services is to discover and provide advancement to those services which carry
evenhanded access to the information and knowledge lying in libraries. These services make sure that
guidance about the resources and technical aid is offered to support librarians to make efficient policies

to initiate new programs for new patrons. (American Library Association 2014).

Library outreach programmes are proposed to reached to the people of the community who wants to
contribute to libraries programmes without attending in person. (Orangeville Public Library, 2014).
These programmes offers library services to users who want additional assistance through library

services and to those who cannot reach to the library physically to access available material. (Lexington
Public Library, 2014)

Libraries need to make efforts to connect community with the outreach program, library staff and the
library. It requires proper planning and preparation to develop the programmes, thinking about the
vision statement and proposition. The exact outcome of outreach cannot be predicted before the actual
implementation on the users. It requires a lot of uphill struggle and dedication of the people involved in
this for the best results. The objective of outreach programmes is to reinforce the libraries as an
indispensable element of the society. So the purpose of these programmes is to make the library a society

resource centre and a launch pad for community affiliation. (OCLC,2014).

Library Outreach programmes the know-how of the library resources to the users of the library.
Basically these services and programmes are meant for those who are not able to visit the library or those
who have not accessed the libraries and their services. These programmes are for promoting the library's

services and resources to these kind of groups. (Winnipeg 2014).

Objectives of library outreach programmes

The objective of library outreach programs is to meet up the different requirements of the users. For this,
libraries are required to be in direct contact with the users and the modifications and tailor made services
are given to meet up the information needs. Further, to provide required services to users, library
outreach programmes offer a exclusive prospect to develop image of the library. It also offer tremendous
opportunities for users to augment library services on the whole. (Lexington Public Library, 2014) The
objectives in broader terms relate to educational programs, resource development, and the provision of

technical services. Some of the major objectives of outreach programme are:
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Augment Societal collaboration
Expand Peer Prop-up Clusters
Provide Expert Educational Opportunities

b=

Collect, Subscribe and provide more and more Electronic Resources to the users

The steps in developing outreach programme in libraries includes

1. Determine the community needs and deciding the populations fro which outreach programme
can be developed and implemented as library services. The may be adult Learners, Job Seeker,
ethnic population, homebound persons, institutional persons, persons with disabilities, young
new readers etc.

2. Developing and implementing staff training; providing support and guidance in outreach;
develop special collections; and plan and implement programs

3. Research and study the populations and determine the needs and find what library can do to meet
these needs.

4. Developing and implementing programs outside of the library where the targeted populations
are.

5. Develop associationship with other library leaders, community leaders, educational
organizations, community groups and agencies. The collaborative efforts will lead to support and
ideas for new and existing programming to meet the needs of outreach programme.

6. The benefits of programming outside library walls will impact overall perception of the library in
apositive way by serving unmet needs and building relationships. (Tripod, 2014)

7. These objectives, goals and steps can be accomplished only by providing support to the library
staff throughout the course of library outreach programmes. With the help of these outreach
programmes libraries are able to connect with more people. Itis very helpful in user satisfaction
as they get their services as and when required. The purpose is to use their expertise to reach to
the new users and offer variety of services. These outreach programmes has to be so
uncomplicated so that these can be followed by other libraries also. When libraries entrust to
reach to the communities, libraries endeavor to reach instant and quantifiable results. But the
outcomes of these programmes can not be predetermined because the results can vary due to
various circumstances. (OCLC, 2014).

Libraries provide specialized services to its users who can't read printed documents or homebound. The
staff engaged in providing outreach services carry out consultation with the users to know their interests and
needs so that they can recommend most useful material to them from the library. (Regina Public Library,

2014).

Journal of Information Technology and Library Science (Volume - 12, Issue - 1, Jan-Apr 2024) Page No - 31



ISSN No - 2347-9760

Need for Outreach librarian

The nature and services of outreach librarians has been changing a lot in the past few years. It is
becoming essential to provide a position in the library for the one who can promote the library services to
the new and existing patrons in a broader sense. With the emergence of technological innovations in
academics it is more essential to spend library budgets move efficiently and initiate such library outreach
programmes which can engage the students more in library activities. “Outreach” classically means
reaching to the underserved library patrons. Expanding the horizons of the library physically and
promoting the library services and library resources. In the present environment the term outreach
services can be used in broader sense because it comprises of all the initiatives that can reach to the users
which helps in exposing all the library resources and services. With the technological innovations in
education the role of outreach librarians have become very important for teaching and learning.
(Melissa, Dennis, 2012).

Reasons for Outreach services

a) There are users who cannot physically access the main library may fetch library services through
library outreach.

b) It converts non users into users by giving services to those who perceive conventional library
services to be discommoding.

c) Thepresence of library outreach services begets priceless goodwill within a community.

Library Outreach Services as effective marketing tool

Outreach may serve as an effective marketing instrument or tool. It is pertinent that new users must keep
coming into the library for its endless and continued growth and for sustaining relevancy in this pro-
digital age. Obviously outreach does not essentially means bringing people to the library. But there are
senior citizens and other patrons who are unable to come to library, are bringing the library to the user. By
this way, libraries may reach users who can't access to libraries themselves or who would never have
thought of the library as a place to visit. This may be true, but users that perceive, coming into the library
as an wastage of time and efforts may ponder that timeliness is more significant than complete
information. Time has come that libraries must meet their users where they search and how as users are
prominently looking for information that they can access in real time and in easy way. It is also
important that that services or facilities offered in a library building do take time and money likewise
outreach services requires the same. Definitely outreach services does not cost as much as library
services. (McCarty, Alison 2010).
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Web based Library services and Outreach activities

The first step towards inviting web users into library is to change library's online access catalogue. There
is an increased activity in the field of resources migration and hold. With respect to web but itis no longer
true that users of catalogue are essentially in the library where they can be assisted in their OPAC use by
librarians and can walk to shelf to see if a particular book is what they need. OPACs are increasingly
setting as outreach instrument by streamlining searches, showing previews of books content and
suggesting other books based on a search. It is possible that outreach can happen outside of a library

official website.

Similarly the use of social networking platform like Facebook, Twitter, Myspace is also getting very
common. These are becoming medium to provide updates on happenings in the library, alteration in
hours and new additions to library website. These websites permits libraries to associate with users who
may not come to library often or spend long time when do come. Alternatively, blogs and podcasts are
becoming another way to connect to users through web. Blogs and podcasts can promote library services

but there are more often known as reader's advisory outreach instrument.

Outreach services provided by various libraries in India

1. Community Outreach Programme-Delhi Public Library (DPL) - Delhi Public Library, an
autonomous organization under the Ministry of Culture organizes Community Outreach
Programme to promote reading and general development of personality. The programme
includes the activities like Story Telling Session, Computer Education, English Language
Communication, Personality Development, Career Counseling, Theatre Workshop, Puppet
Show. Similarly Delhi Public Library Sarojini Nagar also provides mobile library services to its
users to enable for the dissemination of information through mobile vans for catering the
information needs of rural areas in the outskirts of Delhi. They also provide resettlement colony
library services for the economically weaker section of the society. They provide newspapers
and other reading material to people. DPL also provide community library service for 6 regions
in Delhi. Delhi Public Library also provide service to the visually challenged people. Itisavery
useful service for the visually challenged which is called Braille library service. Delhi Public
library extended its services by supporting the prisoners of the Tihar jail by providing them the

services for reading and learning about the various subjects. (Delhi Public Library, 2014)

Journal of Information Technology and Library Science (Volume - 12, Issue - 1, Jan-Apr 2024) Page No - 33



ISSN No - 2347-9760

2. Central Library, Jawaharlal Nehru University (JNU) - Central library, JNU is regularly
conducting Library Lecture Series and Outreach Programme to reach its users. This lecture
series is aimed to enthuse, stimulate and challenge students and teachers across the whole broad
spectrum of academic topics i the university. These lectures are aimed at university students and

academics, but open to anyone to attend. The lectures are arranged by the Central Library as a

Outreach Service, which seeks to spread awareness of the upcoming topics in the world. (JNU,
2014)
3. Sarpi Outreach Programme For Rural Children Mobile Library - Sarpi outreach

programme contributes to the improvement of the quality of instruction and education in the rural
areas. Children from the rural areas have very limited opportunities and exposure. They are
always at a disadvantage position compared to the children in urban centers when it comes to the
quality of education they receive hence they perform poorly in the board examinations and
competitive examinations. There is a need to improve and upgrade the quality of education in the
rural areas. So Sarpai Outreach programme was initiated with the objectives of setting up a
mobile library so as to make available reading and educational facilities to the children enrolled
in fifteen government schools in the villages of Honnavar Taluka. Further to provide in-service
training and ongoing professional updating to government pre-primary school teachers as well as
other pre-primary teachers in Uttar Kannada district. Another important objective is to offer
Values Education Classes to children enrolled in fifteen government schools in the villages of
Honnavar Taluka. (SARPI, 2014)

4. Katha Outreach Programme — It is an outreach programme that supports reading initiatives
through providing material that is attractive, appropriate and affordable. It works closely with
various organizations, like Sarva Shiksha Abhiyan (Education for All, a flagship programme of
Government of India), Room to Read, Eklavya etc, committed to enhancing the joys of reading.
The Books are Cool! initiative supplies books to the major libraries across India and also
organizes workshops which through myriad forms of story increase the reading interest in
children. (Katha, 2014)

5. Manthan Science Outreach - Manthan is a science outreach programme for the continuous
development and the betterment of the Nation by bringing about a change at the grass-root level
and one of its ways is the generation of scientific temperament amongst masses of people across
the country Manthan's Science Outreach and Communication programmes are aimed at
promoting public awareness in understanding of science and making informal contributions to
science education using low-cost approaches. Manthan not only aims at the students but works
on several projects related to community development as a whole. through the outreach
activities, Manthan tries to educate people by reaching their doorsteps, carry out outreach
activities in the form of hands-on activity kits, mobile exhibitions, hands-on exhibitions, offshoot

material, awareness campaigns, posters etc. (Manthan, 2014)
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Conclusion

The library outreach programmes extend a new ray of hope and facilitates those who due to any good
reason cannot visit the library but through these initiatives can successfully satisfy their information

needs.
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ABSTRACT

'The public library, the local gateway to knowledge, provides a basic condition for lifelong learning,
independent decision-making and cultural development of the individual and social groups.’

1. Introduction

The Jammu and Kashmir State was consolidated into a political entity in 1846 after the well known treaty
of Amritsar between Maharaja Gulab Singh and the British Government. Earlier the four present regions
of'the state were separate principalities of jammu, Kashmir, Ladakh and Gilgath. But just after a century
the state witnessed an unnatural partition resulting in two- third of the state in India and the one-third with

Pakistan.

The part of the state on this side comprises parts of Jammu, Kashmir and Ladakh Divisions which have

been organized into administrative Districts.

Geographically is a plain embedded in the midst of mountains , laying in an oval shape , north-west and
south — east between 33 5' and 34 7'north latitude and 74 and 75 10'east longitude elevated 5,200 feet

above the level of the sea.

History bears testimony to the fact that the ancient Kashmir has been a great seat of learning and
scholarship. Grierson has rightly observed that Kashmiries are proud and justly proud of the literary
glories of their land. Al-Burini has also acknowledged that these were all the same Kashmiri scholars

who made important contributions to the knowledge (Alvi,2001)

Libraries are playing an important role in the progress and prosperity of the societies from time

immemorial. Libraries are the repositories of knowledge where knowledge is organized for use by the
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living generations and preserved for the posterity. All the types of libraries (academic library, public
library, special library or national library) thus have only one stock-in-trade, i.e ., knowledge. This
knowledge packaged into different formats is systematically organized for use for education, further

exploitation in research and development and for overall progress and prosperity of human societies.

Public Libraries: Aims and objectives

In order to find out the exact role of public libraries it will be in the fitness of things to take note of the aims
and objectives of public libraries. The standards for public libraries available at the international and
national levels make abundantly clear the role of public libraries in the life of the community. Philip Gill
et. al (2001) in UNESCO/IFLA guidelines have enumerated purpose of public library in the following

words.

The primary purposes of the public library are to provide resources and services in a variety of
media to meet the needs of individuals and groups for education, information and personal
development including recreation and leisure. They have an important role in the development
and maintenance of a democratic society by giving the individual access to a wide and varied

range of knowledge, ideas and opinions.

In other words public library attempts to assist people to contribute to the growth of knowledge, make
such use of leisure as will promote personal and social well being, develop their creative and spiritual
capacities, be more capable in their daily occupations, discharge their social and political obligations,
become better members of home and community, keep pace with progress in all fields of knowledge,

educate themselves continuously.

Thus public library is a multipurpose agency which serves the community in the fields of education,
information and recreations. Public libraries if operated on scientific lines with professional zeal can be a

catalystin creating an information society.
Public Libraries in Jammu and Kashmir: A brief overview
Jammu and Kashmir state has been famous for its libraries in 'mosques', madrasas' , 'temples' and

'Pathshalas (Schools)' etc in the past. These have been the places of attraction for scholars and travelers

who have mentioned the use of these libraries in their chronicles and travelogues.
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However, public library in true sense began in year 1893 when Sri Pratap Singh Library was established
in the city of Srinagar. This library was part and parcel of the State Archeology and Research Department.
This was followed by the establishment of yet another library — Sri Ranbir Singh Library — in Jammu
division. In the post independent era a good number of public libraries were established by the
government and thus there does exist a network of public libraries comprising of state central libraries,
city central libraries, District public libraries, Block level libraries and even tehsil public libraries in the
state of J&K. These libraries are operating under the Directorate of public libraries and Research

department.

Public libraries: Their role in rural communities in Kashmir valley

Majority of the population in the Kashmir valley resides in the rural areas. Populations residing in these

areas are mostly engaged in the agricultural sector.

Public libraries can play an important role in the overall development of the rural communities in
Kashmir valley. However, those concerned with public libraries must know the information needs of the
rural communities. Assessing information needs of the rural population will provide an insight in
devising the policy for tailoring the services to be provided by the library and the method of delivery for

these services. It will be appropriate that rural public library in Kashmir valley give focus on:

(a). Information about the governmental policies and programmes launched by the government for
uplifting the life standard of the rural population. Such policies are framed by the ministry of

rural development.

(b).  Healthinformation specifically related to common diseases. Information generated by the Health
department of the government can be exploited for informing the rural masses about the

prevailing health conditions of the population.

(¢).  Economic information to enhance small business endeavors and income generating activities.
Rural libraries can disseminate information regarding entrepreneurship opportunities for the
rural population. If rural population gets awareness about the revenue generating opportunities,
there is possibility and probability that economic condition of the rural Kashmir will get a boost

in near future.
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Environmental preservation: Rural Kashmir is well known for its natural beauty. There are plenty
of fresh water springs, lakes, forests, waterfalls located in different parts of the Kashmir valley.
Tourism department of the Jammu and Kashmir government has given enough thought on the
developments of these far flung areas and has brought it on the map of Jammu and Kashmir
tourism. Rural public libraries can play an important role by informing the local population about
the maintenance and preservation of the environment.

Information about the basic agricultural activities involved in cultivation of the local crops,
animals, fisheries, horticulture etc like information regarding variety of crops , use of fertilizers,
use of insecticides, pesticides, harvesting of crops, storing and preservation practices. etc.

Rural libraries can help in creating awareness among the rural masses about national integration.
To help rural people understand the country's social, political and economic endeavors and
nation building efforts, rural public libraries should acquire information related to these spheres
and make appropriate measures to make these sources available to the rural population. Rural
libraries if established properly will promote religious harmony in the Kashmir valley where
people belonging to different religions like Islam, Sikhism, Hinduism, Buddhism, Christianity
etc live together. Rural Public libraries can help in bridging the gap between people of different
faiths that developed during recent past.

For the overall personal growth and development of rural children and youth, rural libraries are
having a great potential. Children related literature in different formats should be acquired by
these libraries will provide an opportunity to the children to develop interest for reading. For
rural youth, libraries must acquire job related literature like employment newspapers. By going
through these newspapers, unemployed youth can find an opportunity to apply for the jobs
available within and outside the country.

Literacy education: Rural libraries can organize information literacy programmes whereby rural
population can be given the knowledge about the importance of information, how to locate
information, how to exploit the information resources in different formats like print, digital or
any other formats. Through these programmes rural population will become self dependent and
self confident users who can make optimum use of the information resources. These programmes
help in generate inspiration among the members of the community to read, use books, and enjoy

these items for education and recreation.
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Conclusion

Rural Public libraries if developed properly in Jammu and Kashmir can bring about a revolution in all

sectors of the society. Whether it is the sector of agriculture or the sector of business, libraries can play an

important role. However, these libraries need proper physical facilities for accommodation, comfortable

furniture, modern electronic gadgets like computers, internet facilities, staff possessing professional and

academic qualifications, proper management, sound financial support etc.
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